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Full Circle Experience
Personal Crucible: Work, Community, Society
Lollipop Moment
Intentional Integrated Practice



21st Century Scholars Program
IUPUI 21st Century Scholars Success Program
Demographics



Psychological Structure to Practice 
It is important to have a supported psychological structure in order to have 
an intentional practice that is appropriate for the context.



Inspiration: Kurt Lewin’s Multifaceted Approach 
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These approaches lead to leading with intention and 
care; which are the ingredients to designing student-
driven interventions.

Leading with intention and care means taking into account 
the needs of the people that you serve.
1. Leaders must be educated about the people who are in their staff 

teams.
2. Lead from who you are and allow others to do the same (secure 

horizontal relationships).
3. It won’t be perfection. It is a partnership.
4. Diversity has to have a role in the organizational structure.



 Andragogy - of Malcolm Knowles
(a shared sense of direction and transformation)

 Adults need to be involved 
 Experience (including mistakes) 
 Immediate relevance and impact 
 Problem-centered (Kearsley, 2010)



 Andragogy - of Malcolm Knowles
 (1) There is a need to explain 
 (2) learning should be in the context
 (3) take into account learners
 (4) allow learners to discover, but guidance and 

help when mistakes are made



 Fall Interventions
 (August/September)
 (October)
 (December)

 Spring Interventions
 (January/February)
 (March)
 (April)



 How it works…
 Create a schedule for the academic year
 Use Canvas to directly interact with student 

population- create an announcement
 Develop a scheduling platform (i.e. Weebly)
 Educate colleagues and peer mentors 
 Confirm each student via email
 Develop staff scheduling portal; consistent 

communication
 Execute student meetings; 15-20 minutes per student



Example of A Meeting



 Educate
 Students learn about their award, campus resources, 

staff members, university policy, emergency 
assistance

 Develop Strategy
 Staff assist students to build lacking social capital and 

use policy to infuse their experience
 Strengthen Communication
 Show students they have not only transitioned from 

high school, but into adulthood…being assertive is 
not a form of disrespect.
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