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Objectives:

1) outline the growth mindset approach to learning as it 
applies in the higher education setting.

2) examine the multiple practices that extend growth 
mindset in the classroom (e.g. character strengths, grit, 
feedback).

3) demonstrate strategies, tips, and resources for 
implementing growth mindset into courses.                  
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Background (Tough, 2012)

At risk students:
- Less likely to graduate
- Lower academic performance
- Lower retention
- Different family pressures
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Presenter
Presentation Notes
Introduce the context of this work.  We have a First in the World grant from the Department of Education to study the potential impact that growth mindset can have in improving student success in higher education.  As part of our work on this project, we lead a learning community group for faculty, called THRIVE (transform, hone, renew, invigorate, visualize, and excel), to engage in discussions like we will have today on the role that these theories, concepts, and ideas have in our classroom and how they inform interactions with students.  We have learned a lot through this experience which we hope to share with you today, but we are always learning more from our colleagues and certainly expect that today will be no different.  One aspect of the grant that is a little unique is that our goal is specifically to understand the impact that these strategies may have for disadvantaged students. ISU is a regional institution that serves many at-risk students including first generation, Pell grant recipients, and minorities.  How many of you work with first generation students? Pell? Minorities?We know that these at-risk students face a different college experience and often have more challenges in front of them. * Talk about raffle tickets.  Some of you got many raffle tickets for our raffle prize and some of you got many and some got few.  This is similar to students who come from backgrounds with many resources versus some that have few.  So who has the best chance of winning the raffle prize?



Growth mindset
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Presenter
Presentation Notes
*transition – By show of hands, how many of you have heard of growth mindset? What do you know about it? What kinds of behaviors indicate that someone has a growth or fixed mindset? (10 minutes)Goals of this discussion:	- define growth mindset	- compare growth versus fixed (**packet includes a chart on this**)	- what is NOT a growth mindsetWhat growth mindset is not……I already have it, and I always have. People often confuse a growth mindset with being flexible or open-minded or with having a positive outlook — qualities they believe they’ve simply always had. My colleagues and I call this a false growth mindset. Everyone is actually a mixture of fixed and growth mindsets, and that mixture continually evolves with experience. A “pure” growth mindset doesn’t exist, which we have to acknowledge in order to attain the benefits we seek.A growth mindset is just about praising and rewarding effort. This isn’t true for students in schools, and it’s not true for employees in organizations. In both settings, outcomes matter. Unproductive effort is never a good thing. It’s critical to reward not just effort but learning and progress, and to emphasize the processes that yield these things, such as seeking help from others, trying new strategies, and capitalizing on setbacks to move forward effectively. In all of our research, the outcome — the bottom line — follows from deeply engaging in these processes.Just espouse a growth mindset, and good things will happen. Mission statements are wonderful things. You can’t argue with lofty values like growth, empowerment, or innovation. But what do they mean to employees if the company doesn’t implement policies that make them real and attainable? They just amount to lip service. Organizations that embody a growth mindset encourage appropriate risk-taking, knowing that some risks won’t work out. They reward employees for important and useful lessons learned, even if a project does not meet its original goals. They support collaboration across organizational boundaries rather than competition among employees or units. They are committed to the growth of every member, not just in words but in deeds, such as broadly available development and advancement opportunities. And they continually reinforce growth mindset values with concrete policies.	- can be a spectrum 	- differs by domain	- **we can refer to GM scale in packet**



Grit
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Presenter
Presentation Notes
*transition - One way we can foster a growth mindset by encouraging grit.  An important component of growth mindset is grit. (10 minutes)Talent vs. effort—which is more valuable?Talent x effort=skillSkill x effort=achievementEffort counts twice!



Can you have too much grit?
“Whether or not a student is able to graduate from a decent American 
college doesn’t necessarily have all that much to do with how smart he or 
she is; it has to do instead with that same list of character strengths that 
produce high GPAs in middle school and high school.” – Tough, 2012, 
pg. 153
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Presenter
Presentation Notes
Tie to character strengths.  What are some other character traits that are important for student success? - virtue, honesty, gratitude, curiosity, zest, social intelligence, hope, self-control, optimism



Are sustained effort and sheer perseverance more important than 
pure talent or opportunity?
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Presenter
Presentation Notes
What is the undervalued role of effort? 	-** Talk about tickets as opportunity and why some have more.  Now some of you earned tickets for your effort today.  Who has the best chance of winning now?  Effort can overcome disadvantages.	- Michael Jordan – failed a lot	- Tough – students with bad backgrounds/poor resources can be successful- Our students may think that they don’t have the talent or opportuinity to be success, but they can- **mention that packet includes grit scale**



The role of feedback
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Presenter
Presentation Notes
* Transition - Angela Duckworth talks about the important role of feedback in developing grit.  It should be both good feedback and immediate feedback.*Stone and Heen different types of feedbackHypothetically, think about a time when your expectations did not match the feedback that you received.



Practical Strategies

9

Presenter
Presentation Notes
* Transition - These are great ideas, but how do we use this to help our students succeed?  We’ve worked hard over the last several years to develop strategies for our classrooms and will share those with you, but first we want to give you an opportunity to develop strategies that would work for you in your classes.Break up into groups of 2-3. Come up with ideas that implement any of these (grit, GM, feedback, etc) into your class.  Write down at least one idea on one of the boards. You’ll have about 10 minutes.Report out (18 minutes) – Go down board and share out ideas.  Interleave our ideas and Make It Stick.



Questions?
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Presenter
Presentation Notes
Raffle off mugs Conclusion – hand out packet, thank them, work in progress, try to share out your ideas.
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