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The following statement has been approved by unanimous support of the members of AAUP~ISU Chapter.  
An earlier version was read by VP Yousif to the Faculty Senate on 15 November and entered into the 
minutes.  
 
 
To:        ISU Board of Trustees 
From:     Executive Committee, AAUP ~ ISU Chapter 
             Richard Schneirov, Keri Yousif, Dennis Bialaszewski, Richard Lotspeich 
Date:      15 November 2012 
  
Re:        Comment on proposed policy change: 205 ~ Policy on Policies 
  
The ISU chapter of the American Association of University Professors supports the ISU Faculty Senate's opposition 
to the new "Policy on Policies" proposed by the Bradley administration.   In our view the proposal is a dangerous 
innovation that would give undue power to the University President.  He or she could override the customary 
constraints on all stakeholders whenever it suits his or her purposes. It would render much of the University 
Handbook null and void and undermine the structure of effective governance at Indiana State University. 
  
Approval of the "Policy on Policies" would abrogate ISU's long history of shared governance based on the 
framework of primary and advisory authorities, replacing checks and balances with unchecked, arbitrary executive 
power.  More broadly, this change of authorities abrogates a central principle followed in American government and 
many organizations that comprise American society:  the supremacy of rules that set firm limits on arbitrary power. 
  
The proposed new policy would undermine the existing governance mechanisms that moderate ill-conceived or 
mistaken administrative initiatives and that provide widespread legitimacy for initiatives approved by the faculty and 
other constituencies. Without genuine shared governance, the academic community can easily become polarized on 
issues that could otherwise be resolved by discussion and negotiation.  The proposed policy will radically change a 
system that has served ISU well and demoralize the faculty who are honestly engaged in governance. 
  
The “Policy on Policies’ would also undercut the existing division of labor in campus governance in which the 
Faculty Senate and its committees take testimony from campus stakeholders, thoroughly discuss issues, and 
reconcile divergent campus interests in the course of vetting proposals for change in areas where faculty have primary 
authority. The Board of Trustees is not structured to take on this function of campus governance, nor does it have 
the resources to do so.  It would be inappropriate to burden the Board with this task.	  
  
The carefully considered policy positions of the national AAUP are dedicated to a system of shared university 
governance and other institutions that protect academic freedom. That system of shared governance and the academic 
freedom it protects are among the major reasons that the U.S. is a world leader in higher education.  The proposed 
new policy contradicts the spirit and practice of shared governance as long practiced in American universities, 
including ISU, while threatening the promise of academic freedom.   
  
 


