
Memorandum 

To:   Indiana State University Board of Trustees 

From:   Dan Bradley, President 

Cc: Steven Lamb, ISU Faculty Senate President 

Date: May 2, 2012 

Re:   Affordability Proposals 

Earlier this spring the Provost and I made a number of proposals for change in the general areas of 
textbooks, the structure of the bachelor’s degree, and academic departments.  It was our stated intent 
over the intervening weeks to obtain faculty input on the details of the proposals and then make a final 
recommendation to the Board of Trustees for action.  During this comment period, we have held three 
open forums, met with a number of smaller, more focused groups and with the Faculty Senate Executive 
Committee.  During these meetings a significant amount of sympathy was expressed for the goals of the 
proposals but also a great deal of concern was shared with regard to the details and with procedures 
that might be used to grant exceptions to the overall policies.  As a result, we will only be proposing one 
change to the handbook for you to act on today, and that is with regard to procedures for the adoption 
of instructor-authored textbooks.  There is fairly general agreement that a policy change in this area is 
both in the interest of the student and the instructor. 

Below is a summary of where we stand relative to the other proposals and a timeline for when we 
expect to bring forward items for your action. 

Textbooks:   The overall proposal had three primary areas:   

1.      Clarify handbook language to make it clear that individual faculty members recommend 
textbooks but with oversight by the program faculty as a whole   

2.      Require that all sections of multi-section courses use the same primary textbook as agreed to by 
the department faculty offering the course. (This item was not intended to restrict choice for 
special topics courses using a common number or of low/no cost supplemental instructional 
materials in individual sections of the same course.) 

3.     That three years be considered the normal adoption period for lower division texts and two years 
for upper division. 

4.      That individual faculty members should not profit from their choice of textbook. 

Items 1 and 2 were viewed by many faculty members as an invasion of their individual authority and by 
some as a breach of academic freedom.  Item 3 was generally felt to be less of a concern by faculty with 
regard to their authority, but a significant number of comments were made indicating that publisher 
practice of updating editions would made it difficult to administer. 



 

Textbook Recommendation:  Over the course of the discussion we have become aware of a modified 
textbook rental system used by some of the University of Wisconsin campuses that has the potential to 
reduce the cost of primary textbooks for undergraduate students while ensuring that all undergraduate 
students have the majority of their primary textbooks.  Adoption of a similar system at ISU seems at this 
point possible, but a significant amount of discussion with the faculty, the ICHE and legislative leadership 
would be needed prior to our making a formal proposal.   The President will appoint a working group of 
faculty and administrators, including CAAC representatives, this summer to investigate how it might 
work on our campus including start-up issues while at the same time seeking guidance from policy 
makers in Indianapolis as to their support.  A preliminary update on progress will be provided to the BOT 
in October.  Our final plan of action will dictate recommendations related to issues 1, 2, & 3.   

As stated, we have general consensus around item 4 and make the following recommendation to the 
BOT for consideration: 

“To minimize suggestions of conflict of economic interest in relation to textbook adoption, 
recommendations for adoption of basic or supplementary textbooks authored by ISU faculty must include 
the approval of the department chairperson or the responsible dean, if appropriate.  A statement must 
accompany such recommendation indicating (a) that no other textbooks containing material appropriate 
to the course are available, or (b) that if other textbooks are available, the textbook selected is deemed 
most appropriate.”   

Curricula Proposals 

Our initial proposals submitted to the faculty for consideration included four primary areas consisting of the 
following: 

1. Reduce the minimum hours for baccalaureate degree from 124 to 120 semester hours 
2. Reduce the minimum number of 300/400 level courses required for undergraduate degrees from 50 to 45 

semester hours 
3. Limit the hours for undergraduate majors to 50 semester hours 
4. Centralize the evaluation of transfer credit and ensure that the evaluations of credit are applied 

consistently across majors and colleges 

In general proposals 1, 2 & 4 generated very little response from the campus community.  Item 1 is in direct 
alignment with the new legislation approved by the Indiana General Assembly and signed by the Governor.  We 
are working with ICHE to implement this change over the next academic year.  Item 4 is also related to the 
“Transfer Module” legislation approved this spring.  Item 3 generated considerable discussion.  The size of the 
major is determined by a number of factors.  The desire to limit the size of the major is directly related to the 
need to provide flexibility within the undergraduate programs.  Many degree programs have little or no general 
elective hours in the program thus making it difficult for students to change majors, transfer credits, and explore 
other areas within the University.  This area is seen as one of “Primary Authority” by the faculty and strong 
opposition to establishing limits was expressed. 



With that background, the following recommendations are presented to the Board of Trustees for your 
information at this time. We are not requesting action on these recommendations until further review is 
completed. 

A. Minimum hours for degree: 

Current Language:  Students must earn a minimum of 124 credits, excluding any duplicate course credits. 

Recommended New Language:  Students must earn a minimum of 120 credits, excluding any duplicate course 
credits.  In general, all bachelor degree programs will require no more that 120 credit hours.  Under the special 
circumstances noted below, a program may require additional credits.  These exceptions must be approved by 
CAAC and the Provost.  The special circumstances include: 

1. Additional requirements required to address specialized accreditation.  
2. Additional requirements demanded by employers, advisory boards, and/or best practice. 
3. Additional requirements demanded by highly interdisciplinary programs. 

The Provost Office in concert with CAAC must approve a process and timeline for the review and revision of 
degree requirements in alignment with ICHE expectations.  All programs will be in compliance by Fall 2013. 

B. Upper Division Requirements: 

Current Language:  All students must earn a minimum of 50 credit hours at the 300/400 level. 

Recommended New Language:  All students must earn a minimum of 45 credit hours at the 300/400 level. 

C. Transfer Credit: 

Current Language:  Transfer students must meet graduation requirements as stated in the graduation section of 
this Catalog. The academic dean of the college of the student’s intended major determines the transferability and 
applicability of transfer credit hours. The transfer credit will be re-evaluated if a transfer student changes his or 
her degree program. 

Recommended New Language:  Transfer students must meet graduation requirements as stated in the graduation 
section of this catalog.  The Office of Records and Registration determines the transferability and applicability of 
transfer credit hours based on input from the most appropriate academic department / college at Indiana State 
University.  Transfer credit will be applied consistently across colleges and programs of study.  The Provost will 
appoint a working group of administrators, associate deans, and faculty to develop the process and procedures 
for this recommendation.  A report will be due by no later than September 1, 2012. 

D. Limit on the size of the major:   

The recommendation to limit the size of the major to 50 credit hours generated considerable discussion across 
campus.  It is clear that additional conversation is needed to address this area. 

Recommendation:  Provost and Faculty Senate President will appoint a Task Force which will be charged to review 
all parameters for the baccalaureate degree and to recommend guidelines for the size of the major including 
exceptions and role of Foundational Courses in satisfying major requirements.  This report shall be due by 
September 1, 2012.  This report will be presented to the Provost and Senate President for appropriate review and 
discussion. 



Review of Academic Administrative Structure/Department Size: 

The initial recommendation was to establish a minimum size for an academic department of 12 FTE faculty 
members with any exceptions approved by the Board of Trustees.  Again this recommendation generated 
considerable discussion across campus.  Issues identified included how this recommendation relates to 
affordability, cost savings, need for programmatic autonomy, and impact on campus culture.  However, we still 
feel that this issue needs attention.  We have examples of small departments (less than 5 FTE) that are both 
administratively ineffective and an ineffective use of resources. 

Recommendation:  Provost and Faculty Senate President will appoint a Task Force to study and make 
recommendations related to department structure, and this report will be due by no later than November 30, 
2012.  This report will be presented to the Provost and Senate President for appropriate review and discussion.  
The Task Force charge will include: 

Recommendation on department viability 

1. Recommendation on a policy framework to initiate if faculty FTE falls below specific targets. 
2. Recommendation on policy framework to initiate if department fails to carry out its responsibilities in a 

collegial manner.   
3. Recommendations on policy framework to initiate if department fails to manage its responsibilities 

effectively 
4. Other issues identified by Task Force 

A general structure for the final recommendations might include: 

1. Departments must have a minimum of X FTE faculty members.  If the number falls below that level, the 
Dean will initiate a review.  If it is determined that the department will not achieve the minimum number 
of faculty within Z years, the Dean and Provost will work with the impacted faculty to either merge the 
complete department with another appropriate department or to realign department faculty with other 
academic departments as best determined by the needs of the University.   

2. Departments with faculty FTE numbers between X + 1 and Y and that fail to meet the criteria for long-
term viability as determined by the Dean and Provost, will be reviewed by a Task Force appointed by the 
Provost for possible elimination. 

3. Departments with adequate number of FTE faculty may be exempt from this review. 

 

 

 

 


